Bartow’s Proposed Budget by the Numbers
Total Proposed Budget: $136,438,995
Preliminary Ad Valorem tax increase: 15.08%
Taxable Value: $1,554,008,711

Proposed Millage Rate: 6.1080 mils

Total Property Taxes: $9,096,087

Total FTE’s: 377

Total Positions: 352 Full Time | 50 Part Time
Five Year Capital Improvement Plan:
$63,457,849

FY 2025-2026 CIP Funding: $22,917,849

Creation of New Funds

* Integration of Impact Fee Funds for
revenues and expenditures allowing for
clearer tracking of growth-related
revenues and their corresponding
investments in capital improvements

» Establishment of a Building Fund to
track revenues and expenditures related
to building permits, inspections, and
development services

» Creation of a Fleet Management Internal
Service Fund and Capital Replacement
Fund to manage the City’s fleet and
ensure better planning and oversight of
vehicle/equipment replacements

» Formation of an Employee Benefits
Internal Service Fund to create a
mechanism to budget for items like
Retiree Benefits and Leave Banks for
employees

City of
Bartow

Fiscal Year 2025-2026.
Tentative Budget

FY 2025-2026 Proposed Budget Overview

Includes a proposed millage rate of 6.1080, which is the
same as the current year

Incorporates a 15.08% increase in Preliminary Ad
Valorem taxes based on increases in property values and
new growth added to the tax rolls

Funding for the implementation of the Employer of Choice
Initiative for all budgeted positions

Revisions to the Enterprise Contributions from Electric,
Water and Wastewater to the City

Development of a new allocation matrix to assign costs
more accurately for internal charges for service

Updated revenue projections of the City’s recently revised
user fees and impact fees

Continuation of the Capital Improvement Plan spend down
of $15.5 Million of unrestricted cash reserves for the Pool
and Aquatics Program, Co-located Fire Substation, Public
Works Facilities and $3.3 Million in Parks Facility Improve-
ments

Non-profit organization and Community Partner funding as
directed by the City Commission of $306,900

Investment in key technology and innovation efforts to help
invest in organizational effectiveness

The Proposed Budget includes funding for 13 new
positions

Tentative Budget Changes from Proposed Budget

PoONh =

amount of $143,589

Inclusion of final Ad Valorem rates and reflected changes

Updated revenue totals for State Revenue Sharing and Communication Services Tax

Addition of body worn cameras, in-dash cameras and new tasers with Axon in the amount of $500,000
Changes made to the budget for the Employer of Choice related to corrections for personnel rates in the

5. Corrections in Parks, Recreation and Cultural Arts budget for the duplication of the golf cart lease and the
elimination of one capital purchase totaling a reduction of $139,122
6. Updates to the CIP Program to lower funding in out years due to project completion and remove a rollover

project

7. Final Non-profit organization and Community Partner funding with a reduction of $2,500



Fiscal Year 2025-2026 s ¥X;
Tentative Budget

| FY2024-2025 | FY2025-2026 | Difference DepartmentiDivision |  FY2024-2025 | Fra025-209s |
Adopted | Tentative | Adopiad Propoeed
|  Budget | Budget | | EBudget |  Budpat
General Fund Building £A01,502 £1,459,893 SE5E, 191
Ad Valorem Taxes $7.835 424 0,008,087 | §1,280803 Commission $8,517,703 £4 484 T7E {85,083,017)
Utility Service Tax $2.138.070 | §2.374087 | 5235108 Gty Clerk’'s Office $210,623 3501,781 391,168
—_— - City Manager's Office EA0G, 162 £1,513,022 3505 860
Communications Services $636,207 $636,207 30
Tax Code Compliance
| Busi Tax $23.773 $21.848 ($1.025) and He#:nmmd £4R7 932 3545054 3107162
Charges for Service 31,877,440 F0 486 558 | 57818118 CRA TED 11,910,174
Intergovemmental $2 080,381 | $3.627730 | 51638353 Becic 347520 158 $40379848 | (87.140,308]
Fines and Forfaitures $812608 | $1.277231 | §784533 C—
nos £531 511 £1,255,183 3721 672
Franchize Fees 230,208 $1.0682,520 5823334 Administragian
Farks Recoupmeant 602,010 F288.400 | (3411.810) Purchasing §221,805 3488, 6648 3266751
Misosllaneous Revense $815.611 764,550 5145 048 Fire Services 30061 G52 £A,303,421 | (83,470,231}
TOTAL GENERAL FUND | $28,967,426 @ $38,298.728  $9,431,312 Human Resources 5369,139 5725115 356,978
Infermation
1,422 568 B 775 B7S 207
ENTERPRISE FUNDS Technclogy 1,822, £2,81, 3670.2
Electric Depariment $38,752 486 = $30.450,681 | 5588205 Parks, Recreation
Fiber Optic F136,543 $558,3332 5420 800 and Cultural frts
Solid Waste $8.832.128 | 36.481675 | (5150453 Gl Course 1,950,955 1,098,376 §20,5749
Stormweater UHtility 33,411,891 $3.502 267 590,376 MGI:'H Courss - £R4A 511 J054 3BT %107 AT
uligans
Water F14,12008567 | $14.851 580 @ 5721712 ey g TR
Wastewater $14,021,180 | $14,220,202 | 5180,134 FE——
5,768,869 7.522,686 | (51,266,183
IMPACT FEE FUNDS Recreatian ¥ ¥ d '
General Government Plarning 218,975 3628, 267 3411312
Fire NIA $343,600 E“M“E“ Police 34,407 442 $11,505,183 | 52,007,741
Pubiic Warks
Police NIA sa7oe00 | Coacished :
2025 Profassional
Fublic Fagilitios MiA 165500 | Etabished Services and 3,918,840 £2,145748 | (81,773,091
2025 Faciities
Transportstion MIA $£22 400 EEE"EM“E“ Fleet Sarvioes $2.374,532 52,503,728 3228,156
Establs Solid Waste 7,996,351 8,546,056 | (3B50,035)
Water M %870,500 e
2025 Starmwaler 34037, 754 £2 9AB,338 | (51,751,455
Wactewatar MIA sossE0 | Comoished Trarsgpestation §2,533,157 £3,019,270 3426113
SPECIAL REVENUE FUNDS Utilities
cRA B B Wastewaler 19,156,963 £10,500,285 | (S8,658,7T18)
Fire Services §6.128,160 | $7.046201 | 51018032 Increases in User Fees

» Fire Protection Assessment covers 75% of the person-
nel and operating costs for the Fire Department. Charge
is assessed on property tax bills.

+  Stormwater Assessment covers 100% of personnel,

. . operating and capital. Charge is assessed on propert
The Fiscal Year 2025-2026 Proposed Budget is e e eap ? propery

made possible through collaboration of the City’s +  Solid Waste rates increase 8.5% for residential and 40%
Leadership team and the Budget Team. We appre- for commercial per the rate study. Effective 10/1/25
ciate the support of the City Commission as fiscal . Water 15% increase in rates per the rate study. Effec-
stewards of the community. For more information tive 1071725

. .. . Wastewater 3.5% increase in rates per the rate study.
on the City of Bartow visit www.cityofbartow.net. Effective 10/1 ,25° P Y

Transportation $2.885,832 $3.021,158 526,324

» Electric Rate increase of 8% effective April 1, 2025



