
FY 2025-2026 Proposed Budget Overview
• Includes a proposed millage rate of 6.1080, which is the 

same as the current year
• Incorporates a 15.08% increase in Preliminary Ad 

Valorem taxes based on increases in property values and 
new growth added to the tax rolls

• Funding for the implementation of the Employer of Choice 
Initiative for all budgeted positions

• Revisions to the Enterprise Contributions from Electric, 
Water and Wastewater to the City

• Development of a new allocation matrix to assign costs 
more accurately for internal charges for service

• Updated revenue projections of the City’s recently revised 
user fees and impact fees 

• Continuation of the Capital Improvement Plan spend down 
of $15.5 Million of unrestricted cash reserves for the Pool 
and Aquatics Program, Co-located Fire Substation, Public 
Works Facilities and $3.3 Million in Parks Facility Improve-
ments

• Non-profi t organization and Community Partner funding as 
directed by the City Commission of $306,900

• Investment in key technology and innovation eff orts to help 
invest in organizational eff ectiveness

• The Proposed Budget includes funding for 13 new 
positions

Creation of New Funds
• Integration of Impact Fee Funds for

revenues and expenditures allowing for 
clearer tracking of growth-related 
revenues and their corresponding 
investments in capital improvements

• Establishment of a Building Fund to 
track revenues and expenditures related 
to building permits, inspections, and 
development services 

• Creation of a Fleet Management Internal 
Service Fund and Capital Replacement 
Fund to manage the City’s fl eet and 
ensure better planning and oversight of
vehicle/equipment replacements

• Formation of an Employee Benefi ts 
Internal Service Fund to create a 
mechanism to budget for items like 
Retiree Benefi ts and Leave Banks for 
employees

Tentative Budget Changes from Proposed Budget

1. Inclusion of fi nal Ad Valorem rates and refl ected changes
2. Updated revenue totals for State Revenue Sharing and Communication Services Tax
3. Addition of body worn cameras, in-dash cameras and new tasers with Axon in the amount of $500,000
4. Changes made to the budget for the Employer of Choice related to corrections for personnel rates in the 

amount of $143,589
5. Corrections in Parks, Recreation and Cultural Arts budget for the duplication of the golf cart lease and the 

elimination of one capital purchase totaling a reduction of $139,122
6. Updates to the CIP Program to lower funding in out years due to project completion and remove a rollover 

project
7. Final Non-profi t organization and Community Partner funding with a reduction of $2,500

Bartow’s Proposed Budget by the Numbers
Total Proposed Budget: $136,438,995
Preliminary Ad Valorem tax increase: 15.08%
Taxable Value: $1,554,008,711
Proposed Millage Rate: 6.1080 mils
Total Property Taxes: $9,096,087
Total FTE’s: 377
Total Positions: 352 Full Time | 50 Part Time
Five Year Capital Improvement Plan: 
$63,457,849
FY 2025-2026 CIP Funding: $22,917,849

Tentative Budget



The Fiscal Year 2025-2026 Proposed Budget is 
made possible through collaboration of the City’s 
Leadership team and the Budget Team.  We appre-
ciate the support of the City Commission as fi scal 
stewards of the community.  For more information 
on the City of Bartow visit www.cityofbartow.net.

Increases in User Fees
• Fire Protection Assessment covers 75% of the person-

nel and operating costs for the Fire Department. Charge 
is assessed on property tax bills.

• Stormwater Assessment covers 100% of personnel, 
operating and capital. Charge is assessed on property 
tax bills.

• Solid Waste rates increase 8.5% for residential and 40% 
for commercial per the rate study.  Eff ective 10/1/25

• Water 15% increase in rates per the rate study.  Eff ec-
tive 10/1/25

• Wastewater 3.5% increase in rates per the rate study.  
Eff ective 10/1/25

• Electric Rate increase of 8% eff ective April 1, 2025
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