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Vision
Bartow is an attractive, livable city that

has historic charm. The city has an active
downtown, thriving neighborhoods, and a
strong local economy. Residents are safe

and we deliver exciting leisure
opportunities.

Mission

The Mission of the Bartow City
Government is to promote a high quality

of life providing effective municipal
services in a customer-friendly and

financially responsible manner.



Become an Employer of  Choice to Create
a High Performing Team
Improve the Quality of  Life for Bartow
Residents and Visitors
Maintain and Enhance City Infrastructure
and Facilities 
Redevelop and Grow our City Responsibly 
Create Cleaner, Safer Neighborhoods
Maximize the use of  Technology and
Innovation
Foster a Customer-Centric Culture that is
Adaptive and Collaborative 
Ensure the City Maintains Strong Financial
Health

2025-2026 Goals

Become an Employer of  Choice to
Create a High Performing Team
Improve the Quality of  Life for Bartow
Residents and Visitors
Maintain and Enhance City
Infrastructure and Facilities 
Redevelop and Grow our City
Responsibly 
Create Cleaner, Safer Neighborhoods
Maximize the use of  Technology and
Innovation
Foster a Customer-Centric Culture that
is Adaptive and Collaborative 
Ensure the City Maintains Strong
Financial Health

Contact Us: 

(863) - 534 - 0100

City Hall 
450 N. Wilson Ave,
Bartow, Fl 33830

Enterprise Funds
Electric
Fiber Optic 
Public Works

       - Solid Waste
       - Stormwater
       - Underground Utilities TCS

Utilities 
       - Wastewater
       - Water

Internal Service Funds
Fleet Management
Capital Replacement Fund

Special Revenue Funds

Building
CRA
Fire Services
Public Works 

       - Transportation

cityofbartow.net

@ City of Bartow, a Florida
Municipality

Stay Connected With Us: 

@ Bartow Police Department

@ City of Bartow Parks,
Recreation & Cultural Arts 



The Major
Revenues

Identified within
the Budget

Include: 



The City of Bartow’s
Expenditures by 
Department and

Division



FY 25-26 Proposed Budget - Revenues by Fund



City of Bartow Positions FY 25-26

As of  June 25, 2025, the City
is operating at a 13.18%
vacancy rate. There are 336
active employees and 53
vacancies. This year’s budget
aims to add only the most
strategic positions in the
enterprise funds while we fund
the implementation of  the new
pay plan. The total Full Time
Equivalent (FTE) count
incorporated in the FY2025-
2026 Proposed Budget is 377
which includes 352 full time
staff  members and 50 part
time positions. 

Of  particular mention is the
fact that 7 of  the staff
members in the library are Polk
County Library Cooperative
(PCLC) employees and are
fully funded by Polk County. 



Implementation of the Three Pillars to Strategically 
Become the Employer of Choice

Establish the minimum pay at $15.00 per hour for all positions
and provide competitive market pay throughout the system
Place the right people in the right seats on the right bus and
keep them on the journey.
Develop and implement straightforward policy and practices that
can be easily followed, monitored, and understood by our
employees.
Adopt a modern Human Resources philosophy that harnesses
innovation and best practices. 
Create an efficient and effective holistic system that maximizes
the use of  technology for internal operations. 



The City’s Historic Taxable Value

The General Fund uses a variety of revenue sources. The largest direct General Fund source of
revenue is property taxes at 23.6% which are assessed based on the taxable value of property in
the City. Citywide taxable value has increased steadily over the last five years with a 15.28%
projected for 2025. This represents a combination of property values and increase to the overall
number of properties on the tax roll due to growth. 

General fund revenue from property taxes for FY2025-2026 is budgeted at $9,038,810 with a
millage rate of 6.1080 mils. This is an increase of $1,258,326 over last year. This includes the
share of the Community Redevelopment Area Special Revenue Fund which is estimated at
$1,385,760. The millage rate has remained consistent from last year’s value. 



City of Bartow Millage Rate History

What You Need to Know About Truth in Millage
Rates & Notices (TRIM)

The TRIM Act is a law that is designed to inform taxpayers which governmental entity is responsible for the
taxes levied and the amount of tax liability taxpayers owe to each taxing authority. Each year, property
owners are mailed a TRIM notice that includes the dates, times, and places of budget meetings where tax
rates are set. The TRIM notice also housed the information about how these tax rates could affect your
individual tax bill. These meetings are always public, and citizens are encouraged to participate in the local
government decision making. 

City of Bartow
32¢

Polk County
35¢

Polk County
School District

32¢

Other
1¢



Major Accomplishments:
Major Accomplishments

Strategic Planning &
Performance Dashboard

Aligning City-wide vision, mission and goals
to department goals, measures and initiatives
Monthly key performance measures tracking
Monthly strategic initiative tracking
Public reporting on strategic activities
Support for budget preparation

Preparation of the Employer of Choice
Initiative and the Three Pillars
Launch of Bright Ideas Program
Establishing a Wellness Program
Health Care Stipend
Revamp the Budget
Complete hiring of key roles within the
organization
Develop the City of Bartow Strategy and
Performance Dashboard
Red Light Camera Program Active
Eliminated 4 drug houses
Conducted 2 Capital City Clean-Up
programs in Zone F and Zone E
6 Lift Station Improvements
Installed Standby Generator at
Wastewater Treatment Plan and 15 Lift
Stations

Best Practices &
Innovation

Development of  a modern employee
manual
Combine the use of  a broadband system
with a step plan to make a career ladder
program
EV Stations plan underway in 2025
Use of  Hot Box Trailer for road patching
Update to Uniform Design Standards
Improvements to Customer Service: new
performance measures, phone tree,
technology and after-hours call taking
Smart Covers for Manholes | Part of
Manhole R&R Program
Accreditation in: Fleet, Dispatch, Police
Purchasing Laptop computers on a lease
program and implement a four-year
replacement program which will make our
workforce more mobile ready
Purchase of  Solid Waste and Fire vehicles
on lease programs to ease large-scale
capital expenditures
Implementation of  the speed analysis tool
Maximizing outside funding opportunities
using state appropriations, federal
appropriations, and state/federal grants


