
 
 
 
 
 

  

MEETING AGENDA 
BARTOW COMMUNITY REDEVELOPMENT AGENCY  

JOINT WORK SESSION WITH CRA AND CITY COMMISSIONERS 
 

Thursday, January 8, 2026 
8:30 A.M. (EST) or As Soon Thereafter As Possible 

Bartow Public Library 
2150 S. Broadway Avenue, Bartow, FL 33830 

 
Please Note:  One or more of the City Commissioners may attend and may make 

public comments and participate in public discussion. 
 

This meeting will automatically adjourn thirty minutes after a loss of quorum. 
 

CALL MEETING TO ORDER: CRA BOARD CHAIR 
 
CLERK TO CALL ROLL: 
 
NEW BUSINESS:   
 
1. Board review of the CRA’s current Strategic Two-Year Work Plan objectives related to Corridor 

Redevelopment, Housing Stock Expansion, Targeted East and West End Revitalization, and 
Complete Streets Initiatives. 
 

2. Board preview of the CRA’s revised Redevelopment Plan and Outline of Key Project(s) and 
Programming Focus Areas that include Land Acquisition, Public-Private Partnerships, 
Connectivity/Activation of Public Places, and Special Projects within the East and West End 
CRA areas for Redevelopment 

 
3. Board discussion on the CRA’s Marketing, Branding, and Communication Plan and 

Implementation Timeline.   
 
4. Develop a Strategic Three-Year Project and Implementation Plan Outline for Approval at the 

next CRA Board Meeting. 
 
COMMENTS: 
 
1. Executive Director 
2. CRA Attorney 
3. City Commissioner 
4. CRA Board Members 
 
NEXT MEETING: Wednesday, January 28, 2026, 8:30 A.M., Regular Meeting 
 
ADJOURNMENT: 
 
Please be advised that if you desire to appeal from any decisions made because of the above hearing or meeting, you will need a record of the proceedings 
and in some cases a verbatim record is required. You must make your own arrangements to produce this record. (Florida Statute 286.0105). The City 

Commission may continue the public hearing(s) to other dates and times as it deems necessary. Any interested party shall be advised that the date, 
time, and place of any continuation of these or continued public hearings may be announced during the hearing and that no further notice regarding 
this matter will be published. If you are a person with a disability who needs any accommodation to participate in this proceeding, you are entitled, at 

no cost to you, to the provision of certain assistance. Please contact the City Clerk’s Office at 450 N. Wilson Avenue, P.O. Box 1069, Bartow, Florida 
33831-1069 or phone (863) 534-0100 within 2 working days of your receipt of this meeting notification; if you are hearing or voice impaired, call 1-800-

955-8771.  


